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Kensington Youth Athletic Association
Meeting Notes
June 23, 2008, 8 PM at the Town Hall

 
Board Attendees: John Andreasse, Tim Cannon, Dave Podalsky, Gary Bonitatibus, Dave Macek, Mike Spinosa


The President set the agenda and ran the meeting.

General Call to Order:

    Quorum of directors in attendance noted.

New Business - Director Reports –

    Treasurer reports the current budget as approximately $7400 with several costs still outstanding.  The insurance through Dwight and Crow is currently approx. $1400 {varies by number of teams and players per season} and they have informed us to expect a $200-250 yearly increase in the cost of this type of insurance coverage.  A letter was sent out for Late Fees and the belief is it boosted registrations and that some coaches had held onto checks and did not get them to the Treasurer in a timely fashion.  Discussion of the perception that one U12 softball team paid for but did not attend the tournament – reality is that to enter a team within the league must pay for the ‘tournament’ – but still should seek alternative coaches etc. in order to allow the team to play in the future.  The town will be sending KYAA a bill for tournament police coverage.  Kathy F. needs to be reimbursed for a case of ice packs {order new, submit receipt}.  Tee Ball fees shown to be in line with costs,  $65 Softball fee will require either adjustment or some supplemental activity to cover costs with discussion prior to next season.  The bags on lime in the ‘bunker’ provided both by EJBL and Softball.
    Softball report there were 150 T-Shirts purchased for the Tourney with 121 unpurchased shirts left.  The feeling was that a purchase of that amount should have been brought to the board for prior approval.  The effect of this sizeable cost puts Softball in the red and impacts many other things such as commitments KYAA made to the Cal Ripken tournament for PA systems, purchasing Softball Umpire equipment, costs for the soccer program, among other outstanding or pending disbursements such as the basketball backboard for the school.  After much discussion there is a need for improvement both in discussion and preparation for tournaments as an organization to prevent such occurrences in the future and to give the KYAA the opportunity to use it’s purchasing power and relationships to cut costs for future purchases.  The board would like the Softball program to make every effort to sell the remaining Tshirts.  A motion was made to pay for the TShirts by Dave P., seconded by Gary B., approved by all existing board members with one vote for oppose by Dave M.  
   Softball banquet was discussed, prior to the season the Softball coaches reported to the board that parents complained about the fees for softball yet then the coaches decided to purchase additional sweatshirts that cost nearly half of the enrollment fee at the end of the season.  The issue is not that offering additional items for purchase is wrong, it is that it is wrong to present these items with trophies at a KYAA sponsored event with kids from other teams in attendance, it is a KYAA sponsored event for all, and in the future circumvent peer pressure that no one wants to be the parent that did not buy their kid a sweatshirt at a season ending event.  Next year it would be desirable to have both Tee Ball and Softball ceremony at the same time.  Discussion followed about fostering corporate sponsorship for the teams and this topic along with other cost cutting measures will be discussed at the next meeting.

  Basketball nothing to report.

  Motion made by John A. to nominate Noreen Hall to become a board member in the position of Soccer Coordinator,  seconded by Gary B., unanimous approval.  Noreen will talk with Tim about soccer registrations and Tim will provide Noreen with a check list of all of the responsibilities and tasks to be delegated by the Soccer Coordinator.  Noreen will need to concentrate on building a soccer committee assuming the responsibilities and sharing the work load.
Soccer Season –

EYSA proposal – Exeter Youth Soccer Association is a travel soccer organization in Exeter available to Kensington boys and girls from U10 up.  EYSA would like to know if they can use the soccer fields, costs associated with such usage, and how reservation of the fields and the relationship will work.  This discussion will be postponed until the next meeting due to other critical agenda items.  Tim will provide two comparable area towns with similar fields, what they charge, and other relevant materials.
Cal Ripken Tournament –  Need for more volunteers for parking and such and several board members have stepped up to fill in for field maintenance.
Concession Stand Operation –  Volunteers needed to assist hired employee in the concession stand.
Registration Fees – do they cover costs?  On going discussion shelved until next meeting.
KYAA perception from the ‘outside’ –

Volunteer Conscription –  Shelved until next meeting.
10:31pm meeting adjourned
Tim Cannon KYAA Secretary

