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Kensington Youth Athletic Association
Meeting Notes
August 22, 2007, 7:00 PM, Cannon residence
 
 
Board Attendees: Tim Cannon, Dave Podalsky, Gary Bonitatibus, Dave Macek, John Andreasse, Lynne Bonitatibus, Sue Cannon

Tim Cannon, KYAA Secretary, set the agenda and ran the meeting.

General Call to Order:

    Quorum of directors in attendance noted.

Review of Past Minutes:

    None as much new business to cover.
Director Reports:

   Secretaries report – Did not state old business nor hold formal motions to facilitate the speed of various discussions and note that prior two months meetings did not occur.  
Softball/Baseball report – Discussed the email sent by Tim Cannon and responded to by both Gary B. and Dave P. regarding issues that have come to light following the Softball/Tee Ball seasons.  KYAA needs to directly communicate or provide a formal document to the coach at the beginning of the season regarding KYAA required practices.  Tim Cannon will work on formalizing this document and submit to the board for additional discussions.  To summarize the issues – All coaches are not paying for their children{s} participation in our programs, there are discrepancies between the fees gathered and the number of children registered to participate in their respective sport, Tournaments participation are NOT optional, registration sheets MUST be completely filled out due to insurance and liability concerns, perhaps we mandate that people must pay using a check for accounting purposes.  Coaches need to be responsible for the forms, must have them with them at all events, and surrender such documents to the secretary following season closing events.  
   There is a need to streamline the coaching/board feedback process and the manner to do this is to proactively supply the coach with a requirements document and universal check list of what is required of them.  The secretary will contact Daignaults as sporting goods were purchased by persons not approved to perform this function and in the future this can not happen.  Lynn B. generously provided sports equipment and field supplies at discount through her business.  Discussion to change the registration form for ‘generic volunteerism’ and we assign the person to the tasks to be performed for that season.  The Treasurer has some people that have questionably not paid for things and he will pursue this and report next meeting.  
Soccer report – Sue Cannon/Lynne Bonitatibus reported on-going conversations with David Pendell in East Kingston {their soccer director} in order to arrange U8 games for the season.   We have secured usage of the Unitil field and can use the outfield to create a U8 sized soccer field.  Unitil asked that we provide the mowing and maintenance of that field while we are actively using it.  The secretary will ask about Porta Potties but prefer that the shed not be located on that premises.  The registration for soccer will occur the first week that the Kindergarten is at school.  Some discussion of using an information kiosk out front of the school to publicize KYAA website and Sue Cannon will put soccer registration forms in the library and on the website.  Mid-September will be the start of the season and most likely will end at the end of October.  The fee for this season will be $50 to cover the costs.  U6 teams will play on Saturdays and rest of schedule to be announced once kids register, coaches volunteer, and scheduling occurs.
Equipment report – Dave has accounted for the material in the salt shed and has graciously offered to assist in getting the Unitil fields mowed and the goals over to the field once ready to go.
Rec. Dept Liaison – John spoke about the proposed plan for the Town Park that Sept. 1st is slated to begin and ambitious schedule to have the park side fields completed by Nov. 15th with no word on the Sawyer side {except that it will most likely be used to stage equipment and materials during the process so it is not available for sports usage at least this fall}.  Brief summary of the role of the Park Trustees in that 3 members from the town, 2 from the Lewis family, and capital changes require a unanimous vote from all members to occur.
New Business:

   Lynne will research promotional items {magnets, water bottles, shirts, sweatshirts, etc.} to be sold for the various sports during and outside of the sports season to promote both KYAA and Kensington sports.

   The Fall Festival occurring Sept. 29th from 10am-4pm rain or shine during which all Kensington area activities and organizations will be involved.  KYAA will have a booth selling water bottles {order 200 and other promotional items}, sponsor the toilet seat game, and sponsor a large inflatable slide.  Discussion of a Zucchini race but deemed to labor intensive at this time.  

   The secretary will write a letter for coaches to present to the companies they work for as they easily meet the usual requirement of 40 hours in order to get funds for a non-profit organization.

   The board would like Tom Feiden as President to speak with Donna Carter regarding the Halloween Party as KYAA is not directly associated with it and would like to break the implied link to soccer as it does not exist nor is supported by the board.
Meeting Adjourned at 8:51pm.
Post Meeting information – as there is a horse that contracted EEE virus actively working with the Recreation Department and the town to get the area surrounding the Unitil fields sprayed as a preventive measure.
Tim Cannon KYAA Secretary
