Kensington Youth Athletic Ass'n
Meeting Notes
October 17, 2006, 7:00 PM, KES LIBRARY
 
 
Attendees:  Steve McDonough, Peter Stackhouse, Tim Cannon, John Andreasse, Tom Feiden, Gary Bonitatibus, Mark Finnerty, Andy White, Dave Masic, Paul Moyer, Dave Pedalski, Linda Hampe, John Sawyer
 
Steve McDonough, KYAA President, set the agenda and ran the meeting.

General information/discussion:

· Discussion of the Non-profit status of KYAA organization in that it was in a status of ‘Administrative Dismissal’ by the Secretary of the State of New Hampshire since March of 2005 but that it had been addressed and now longer is an issue.  The KYAA organization is in perpetuity as such so that it can not easily lose this status for future notice.

· Next Meeting date set for 11/21/06 at the KES LIBRARY at 7PM.

· Steve McDonough made a motion for Tim Cannon to become KYAA secretary until said elections per the by laws in January 2007 and this motion was seconded and unanimously accepted by attendees.
· Steve McDonough made a motion to elect Mark Finerty as the current Exeter Junior League Liaison; motion was seconded by Tim Cannon, and accepted as such unanimously by attendees.

· It was discussed the Penny Peterson was elected this fall to become a member of the Exeter Baseball Board for the Exeter Junior League.  The membership felt that this she is a great representative of Kensington and would serve as both an excellent resource as well as someone that would have KYAA interests and concerns in mind.

· Baseball Equipment coordinator position was discussed and description of position and responsibilities followed.  Motion made and seconded to vote Dave Masic as the new Baseball Equipment coordinator.
· The Old Salt Shed behind Sawyer field on Trundle Bed Lane is available for storage of KYAA items although further discussion is required how to secure and make such storage accessible to various KYAA activities.  Some discussion of the shelving in the shed at Town Park as KYAA purchased it to organize KYAA storage and it is now solely being used by Rec. Dept. to store their items.  

· Discussion of a volunteer for a new Volunteer Coordinator position – Linda Hampe and Lisa Perrault both mentioned – and this led into ‘shelving’ discussion of this new position for future discussion.  This would be a change to the KYAA by laws and it was discussed that a complete revamping of the KYAA by laws to realign the positions and responsibilities and titles with what is required by the sports we currently support {introduce both new positions and perhaps remove existing postions/titles}.  Donna Carter started this process but did not complete it. 
· There is currently and on-going discussion of non-profit grants {such as a pending matching grant from Pfizer per John Andreasse for $1000} that KYAA does not have the satisfactory credentials for Pfizer to issue the grant money at current.  Some discussion of what may be required and the IRS letter and 1024 form of length 25 pages may be required in order to allow this and other grants to be fostered in the future.

· Discussion of open KYAA board positions: Baseball League Positions – Diamond League Coordinator, Baseball League Coordinator, Instructional League Coordinator,  and perhaps there is not a need for some of these positions going forward {such as Diamond League Coordinator}.  Certainly the scope of these positions must be realigned with current requirements of the association.
· Peter Stackhouse presented the Treasurer’s Report – formally resigned from his position but will act as such until the time that a new Treasurer is duly elected – and suggested to the association that an internal audit is performed and that we take a trip to the bank to have signatures on file for active voting KYAA members in the interim.  The Treasurer’s report was voted for acceptance by Tim Cannon, seconded by Steve McDonough, accepted unanimously.
· Soccer Report:  Tim Cannon formally resigned his position as KYAA soccer coordinator. Suggested that this position is filled at next elections as well as establishing a soccer committee that will divvy up the required functions to support KYAA’s largest and most active program.  

· Discussion to remove the porta-potties from both Sawyer and Town Park fields as soccer season had finished.

· Discussion followed regarding the Junior League and the good relationship KYAA has with Jeff Dickerson and that Mark Finerty and Penny Peterson will continue to do so.

· Discussion of the upcoming Hay Ride and the KYAA relationship with Alan Lewis and the KYAA responsibilities as such.  

· There was nothing to report for both Softball by Dave Podalski or the Rec Committee by John Andreasse.

· Presidents report – Steve McDonough reiterated the mission statement of the KYAA, urged others to come forth at the upcoming elections for the presidential position, and that the by laws really need to be the first order of business for the new president elect of the organization.

· Baseball Coordinators Report – Stephen reported that the need for the field situation for baseball was the same as the previous year and association voted for a recommendation to the Recreation Department to set aside Sawyer Field in the spring of 2007.

· Motion made for 11/21 vote for meeting and election of officers – the president asserted that this was not up for vote, postponed the vote, and disavowed the motion citing no quorum of board members and out of order as the President sets the meeting agenda.  Heated discussion followed.

· President reiterated the need to re-write the by laws for as they are currently worded the President both sets the agenda, what motions are carried, and in Steve’s opinion it is up for discussion of who should actually be allowed to vote at a KYAA meeting {current by laws only cite duly elected members}. 

· Meeting was formally over at 8pm but no one left and president still speaking.

· President discussed and urged anyone interested to submit the credentials for the roles they will assume.

· President cited that the there can be a vote for the Treasurers position after being vacated for seven days.  

· Discussion of Stan Hultin and Lily Spinosa both coming before the association and speaking to the historic nature of having local programs in town {rather than in Exeter or elsewhere} and urging motion for KYAA to play baseball in another league other than Exeter.  Discussion followed regarding the merits and detriment to having local versus area teams in various sports.

· Paul Moyer spoke about the need for improved communication from the KYAA association and the participants in KYAA’s programs.

· Linda Hampe spoke to say that how can people say they don’t know KYAA exists when they write a check to the association every time they sign their kid up for a sport. 

· Noted that at 8:16pm John Andreasse and Peter Stackhouse left, 8:23pm Mark Finerty left.

· 11/8 is the next Recreation Committee meeting.

· Discussion of possibility of using KES web page for communication.
· Andy White put forth that the KYAA as an organization ‘is a mess’.  Citing that it is not procedurally sound, needs some flexibility to change over time {i.e. change the by laws to reflect this} and get a new board as any new board forthcoming has inherited a crappy situation primarily due to the current inflexible KYAA by laws. and changes in the sports leagues KYAA participate in, since the time the by laws were drafted.  He also cited and reminded everyone present that everyone’s heart was in the right place but the current KYAA structure scares to death anyone that would venture to get involved in KYAA.  

· Steve McDonough put forth question if John Andreasse would be interested in becoming Treasurer for KYAA but as he left the meeting it went unanswered. \
Tim Cannon KYAA Secretary

